
Annual Governance Statement for the Governing Body of                   

Toft Hill Primary School 2015 

 

School Vision/Mission Statement 

Here at Toft Hill Primary we believe that all children are entitled to an enriched 
education where diversity is value and celebrated.  

 

 We challenge all pupils to achieve their best and strive for academic, creative, 
sporting and personal achievement. 

 We celebrate perseverance; resilience and risk taking, ensuring pupils 
welcome challenge and are not frightened to make mistakes. 

  We foster a culture of mutual respect and aim to develop self-esteem and 
confidence to enable pupils to live and work co-operatively with others to 
become positive citizens in society. 

 We aim to promote a positive attitude to learning and for pupils to become 
independent life-long learners.    

 
The Governing Body of Toft Hill Primary School has a strong focus on its three core 

strategic functions 
 

 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Headteacher to account for the educational performance of the 

school and its pupils, and the performance management of staff; and  
3. Overseeing the financial performance of the school and making sure its money is 

well spent. 
 

 
Governance  
arrangements 

The Governing Body of Toft Hill Primary School was 
reconstituted in 2015 in line with Government guidelines and 
consists of the following members: 

 2 staff Governors (including the Head Teacher) 

 5 elected parent Governors  

 1 Local Authority Governor 

 5 Co-opted Governors 
Co-opted Governors are appointed by the governing body. In 
this way Governors can be identified and appointed for the 
skills and experience they have that will contribute to the 
effective governance and success of the school. There are 
currently vacancies for one co-opted governor and one parent 
governor. 
The full Governing Body meets once each term, and we also 
have a number of committees which meet to consider different 
aspects of the school in more detail than is possible within the 
full Governing Body meetings. 

Committee Purpose Regularity of 
meeting 

Full Governing Sharing and Termly 



Body agreeing minutes 
from all previous 
meetings 
HT to report to 
Governors 
Updates from 
clerk to Governing 
Body 
Updates from 
Governorss 
relating to action 
plans 

Personnel & 
Finance 

Finance 
Premises 
Personnel matters 

Termly 

Pay Review Changes to salary 
and pay scales 
Appointment of 
allowances 

As required 
 

Standards & 
Achievement 

Sharing/analysis 
of data with 
Governors 
Target setting 
Identification of 
areas of School 
Improvement  

Autumn term & 
monitoring 

Behaviour & 
Safety 

Safeguarding 
Wellbeing 
Behaviour 

Termly 

   
Staff regularly present short reports to Governors e.g. SENCo, 
Pupil Premium coordinator, Curriculum coordinator and 
subject leaders. 
We also have committees that meet if required to consider 
pupil discipline and staffing matters. 
 
Governors have good attendance at meetings and we have 
never had to cancel a meeting because it was not ‘quorate’ 
(the number of Governors needed to ensure that legal 
decisions are made). 

 
Key Issues faced 
and addressed by 
the Governing 
Body 

 
The Governing Body has had a very busy, but very productive 
year.  
The Personnel and Finance Committee has looked at staffing 
aspects, including performance management and pay and 
makes decisions about how the school should use its budget. 
This year we have had a lot of building and improvement work 
done: the new front office and entrance to school; new roof; 
new kitchen and staff room and an improved and upgraded 
electrical supply to the school.  
This committee also evaluates our spending of the Pupil 



Premium and Sport Premium allocations and evaluates the 
impact this has had on the children in our school. 
In the Spring term the school underwent a Financial Audit 
where the role of Governors was evaluated. The school 
received the highest grading possible. 
The Standards and Curriculum Committee have spent time 
discussing the new National Curriculum and how it has been 
implemented within school. Governors undertook a Learning 
Walk where they looked at how Grammar and Punctuation 
was taught across the school from Reception class to Year 6. 
They then reported back to Governing Body. 
They also discuss key data (pupils’ attainment and progress), 
ensuring that children are being challenged to make the best 
progress possible during their time in school and Senior 
Leaders are being challenged to achieve the school’s 
ambitious targets. 
 

 
Assessment of 
Impact 

Governors assess the impact of their involvement by 
monitoring of the schools finances and outcomes of its 
improvement plans and by the identification (alongside the 
Head Teacher and Senior Leaders) of further areas of 
development. They also continue to challenge Head Teacher 
and the Senior Leadership Team through discussion and 
questioning. 
 

 
Future plans for 
the Governing 
Body 

 
The Governing Body is continuing its work supporting the 
school to maintain its ‘outstanding’ Ofsted judgement. The 
main focus areas of the School Improvement Plan are: 

 To continue to develop and fully embed new systems of 
assessment, data collection and analysis and tracking of 
progress and attainment. 

 To continue to develop teaching and learning of core, key 
skills within maths(especially mental maths) and English 
(with a focus on reading and grammar and punctuation). 

 To develop pupils levels of resilience and ability to think 
critically and creatively (well-being). 

 
The Governors plan to re-evaluate the committee structure 
next year to ensure we are as effective as possible in 
supporting the school. We will continue to make regular visits 
to school to monitor the impact of changes to assessment and 
the teaching of mental maths and reading. We will also attend 
as many school events as we are able. 

 
Dates of next Full Governing Body Meetings 

Friday 16th October  3:45 pm 
Friday 5th February  3:45 pm 

Friday 20th May  3:45pm 
 

Contact Details The Governing Body welcomes suggestions, feedback and 



ideas from parents/carers.  Please contact the Chair of 
Governors , Mrs Alison Barron, c/o the school office. 
 
Details of the full Governing Body are on the school website. 
 

 


